SONOMA STATE ENTERPRISES, INC.
Minutes
December 8, 2023

MEMBERS PRESENT:
Mr. Monir Ahmed
Ms. Cassandra Garcia
Ms. Jennifer Haynes
Dr. Kyuho Lee
Mr. Neil Markley
Dr. Karen Moranski
Dr. Mario Perez
Ms. Kim Purdy
Mr. Clayton Trent
Dr. John Ubanski
Ms. Amanda Visser

MEMBERS ABSENT:
Dr. Gerald Jones
Dr. Ming-Tung “Mike” Lee
Dr. Anastasia Tosouni
Mr. Fred Vaske

OTHERS PRESENT:
Ms. Jessica Way


23.16 Call to Order
Mr. Ahmed called the meeting to order at 9:08 am.

23.17 Approval of the September 28, 2023 Minutes				
The minutes from September 28, 2023 meeting were provided to the Board via email prior to the meeting. The minutes were approved unanimously with no changes. Dr. Urbanski moved, Dr. Moranski seconded the motion.

23.18 President’s Report
Dr. Lee was not present, so no report was given.

23.19 University Report					
Dr. Moranski reported that we submitted fall report on budget and enrollment to the Chancellor’s Office.  We project closing the budget deficit by July 2024. We are doing work to build international partnerships and are in process of hiring an international recruiter.  Our enrollment for spring is on track and we have increased applications for fall 2024.  The academic reorganization has been released to campus and is in review.

23.20 Vice President for Student Affairs Report
Dr. Jones was not present, so no report was given.

23.21 Vice President for Advancement Report
Dr. Perez reports Advancement finished the first quarter tracking well. Alumni donors and donors continue to increase. Advancement continues to create events to increase involvement. Commencement planning has begun.

23.22 Associated Students Report
Mr. Trent reported that throughout November AS held and supported a great number of events for our students. Gianna Bomarito is our first cross country runner to ever go to nationals.  They are also working updating their bylaws looking at a board restructure and enrollment based budgeting.

23.23 Report from SSU Vice President for Administration and Finance/Chief Financial Officer and Chair of SSE Board of Directors
Mr. Ahmed reports we continue to focus on enrollment and are working on unfunded salary increases.  He also reports infrastructure projects continue. 

23.24 Chief Operating Officer’s Report
Mr. Markley reported that Barnes and Noble is working on fine tuning the Seawolf Bundle to create greater transparency. Culinary Services looking at $20 minimum wage for fast food workers and the potential effect on the budget. They are also reviewing a potential move to cashless.
 
23.26 Marketing Presentation
The Seawolf Living team gave a presentation on their social media and marketing efforts.  Mr. Markley provided revenue generating idea from the area.

23.25 Chief Financial Officer’s Report
Ms. Visser presented financial statements as of 10/31/23.

23.27 23/24 Budget Update and Discussion
Mr. Markley handed out narrative and three proformas as options to close the budget gap over the next 3 years. Conversation regarding the presented options continued.  There is more work to be done with the units and gathering feedback from students, staff, and faculty.  Additional information and formed plan will be presented to the board at next meeting.
 
23.28 Other Non-Action Items
Dr. Urbanski asked for an update on the sale of land.  Mr. Ahmed explained it is currently off the market.  In order to maintain interest, it needed to break from market.

Meeting adjourned at 11:16 am.
