SONOMA STATE ENTERPRISES, INC.
Minutes
March 28, 2024

MEMBERS PRESENT:
Mr. Monir Ahmed
Ms. Jennifer Haynes
Dr. Ming-Tung “Mike” Lee
Mr. Neil Markley
Dr. Karen Moranski
Dr. Mario Perez
Ms. Kim Purdy
Mr. Clayton Trent
Mr. Fred Vaske

MEMBERS ABSENT:
Ms. Cassandra Garcia
Dr. Gerald Jones
Dr. Kyuho Lee
Dr. Anastasia Tosouni
Dr. John Urbanski
Ms. Amanda Visser

OTHERS PRESENT:
Mr. David Crozier
Ms. Jessica Way


23.29 Call to Order
Mr. Ahmed called the meeting to order at 9:05 am.

23.30 Approval of the December 8, 2023 Minutes
Mr. Ahmed brought attention to the minutes and noted them approved.

23.31 President’s Report
Dr. Lee reported on the recent and upcoming presidential appointments in the system. There is $120M deficit systemwide and budgets are still challenged for us and the system. He traveled to Sacramento with others to advocate for the CSU system.  Governor Newsom is deferring compact funding to 25/26.  

23.32 University Report
Dr. Moranski reported on AB928.  This will incorporate further changes in GE, creating one pathway for FTFY and Transfer Students. It brings the UC, CSU and Community College GE tracks in alignment and reduces GE units for students.  Our Academic Master Plan work and reorganization is drawing to a close.  Our applications are up 7% year over year and we admit 90-95% of those that apply.

23.33 Vice President for Student Affairs Report
N0 report.

23.34 Vice President for Advancement Report
Dr. Perez reported that they were just under 50% of their $10 million fundraising goal at the close of quarter 2.  Giving day is April 4.

23.35 Associated Students Report
Mr. Trent reported on ASP events.  Lobo’s Pantry has served 570 students.  The recent AS elections filled the 4 executive positions and they are searching for senators.

23.36	Report from SSU Vice President for Administration and Finance/Chief Financial Officer and Chair of SSE Board of Directors
Mr. Ahmed reiterated our focus on enrollment and shared a new outreach video.  He reported we opened up some housing for rental to employee or external groups with the objective to fill the projected voids in the workforce in the coming years.

23.37 Chief Operating Officer’s Report
Mr. Markley reported we are on the forefront of inclusive access, one of three CSUs to implement.  The Department of Education has issued language to not allow financial aid students to pay this type of fee but advocacy is happening to correct this proposed language. Seawolf Living merchandise is for sale in the University Store. UCS looking at revenue generation ideas that won’t negatively affect current service.  They have also worked with AS to create more rotations in the menu for variety.  They have also created a Ramadan menu.

23.38 Chief Financial Officer’s Report
Ms. Visser was absent, so Mr. Crozier reported on her behalf. Mr. Crozier reviewed the financial statements provided by Ms. Visser.  She met with the Finance Committee last week to review these documents.

23.39	23/24 and 24/25 Financial Update
Mr. Markley reported that we will be exceeding our equipment budget due the age of equipment.  Both the Student Center and GMC have been open 10+ years, so the equipment is reaching end of life.  We will have revenue generation/cost reductions ideas to present to the campus cabinet before bringing to the SSE Board or Directors meeting in May.

23.40 Other Non-Action Items
Mr. Ahmed asked for any additional items, there were none.

Meeting adjourned at 10:15 am.
