

	Campus Planning and University Space Advisory Committee



Meeting Minutes
October 14, 2025 (2pm to 3pm) – Virtual Zoom Meeting


1) Call To Order/Announcements / General Information					
a) M. Ogg called the meeting to order at  2:06 pm
b) Roll Call
c) Approval of Meeting Minutes (September 9, 2025) - Draft meeting minutes emailed to the Committee before the meeting. M. Ogg solicited approval. No objections Committee. Meeting Minutes approved.
d) Approval of Agenda - The agenda was emailed to the Committee before the meeting.  M. Ogg  requested to remove section NWIC Relocation item until more information is available.  No  objections. Agenda approved.
2) Meeting Schedule for AY25/26 - Monthly - Every 2nd Tuesday, 2:00 pm - 3:00 p.m.	
3) Old Business:
a) Campus Moves Update: Nichols Hall clean out is nearly complete. There were hundreds of books and various items left behind which is being addressed by the Colleges. 
4) New Business 
a) North Lake Gathering  Area
Mary Gomes and Kerry Winninger presented a proposal (Attachment A) to convert the lawn area between north pond and Art Building into an outdoor seating space using decomposed granite and campus’ fallen trees. There is minimal cost but an outdoor learning space offers benefits for mental health and  focus. The project aligns with  the Copeland Creek Master plan and T-Mobile grant. The  grant would cover  the cost for solar lighting and a QR code for reserving the space which can be overseen by CEI (Center for Environmental Inquiry).
· L. Morimoto offered support  and acknowledged it is aligned  with the T-Mobile grant. L.  Morimoto inquired about the cost of  construction, facilities maintenance support, and accessibility. K. Wininger responded  that it  is not an additional cost for the North Pond Modernization contractor to restore the area due to construction  from sod to decomposed granite. The cost of signage and solar powered lights is minimal.  For the benches, there is no concern for long-term maintenance and would be maintained with the other campus benches. The proposed location of  the outdoor learning area  is connected to the main fire road which is provides easy  access to the area.
· M. Ogg recommended  to move forward to VPAA (Vice President for Academic  Affairs)  and VPAF (Vice President for Administration and Finance). J. Way seconded  motion.
b) Rec Center Garden 
Reed Mathison presented plans (Attachment B) to convert the Low Ropes Course to the Rec Center Garden. The Rec Center Garden is a recreational  space which would include beach volleyball, rock climbing, fitness equipment, and charging stations. The space would be accessible to the campus community. 
· L. Morimoto raised concerns about the potential  future  use of the ropes course as part of first-year programs and if it could be extended for second-year programs. R. Mathieson confirmed that the initial intent was for Kinesiology for outdoor leadership and funded by IRA for student assistants, training, and maintaining the space, but the funding is no longer available - it was  not the appropriate use of funds. Since the discontinuation of funds, the  low ropes course  has very little utilization. Additionally the low ropes course would need compliance updates - this was explored but it is not feasible due to high cost and lack of interest from contractors (there are limited  contractors in the nation to perform this scope).
· M. Ogg clarified the funding for this project is from the Bridge to the Future  Plan which  has  been vetted through the University Budget Advisory Committee (UBAC).
c) Keys on the Plaza
R. Carbone presented plans to add an outdoor piano to Seawolf Plaza (Attachment B) as part of the Revitalize Seawolf  Plaza project to  increase social engagement. The project has  implemented music playing through speakers  during Student Center hours and evening gobo lights. The piano is  the third component.
· K. Nikolov was in support of the idea and mentioned the music department  is removing pianos and suggested reaching out to them for donated pianos.
· K. Wininger suggested a piano technician in  the local area that could  provide  assistance with obtaining or  providing specifications for a piano that would meets campus needs.
· J. Barnett raised concerns about the impact to other activities in Seawolf Plaza (events, lights, music) with piano playing at the same time. R. Carbone acknowledged further discussion is needed for coordination between Associated Students Programming and Student Center Operations.
· L. Morimoto mentioned social media opportunity for  the campus with an  outdoor piano and inquired the specific amounts for these  projects. R. M. Ogg reported that information can be found on the Bridge to the Future  Plan. R. Carbone noted that the campus has submitted a  request for additional funding.
d) NAGPRA Storage
M. Ogg reported that International Hall 104 and International Hall 105 will be  repurposed to the Office  of  Tribal Relations and NAGPRA repatriation. Currently there  is insufficient storage at Anthropological Studies Center  and a need for OTR to conduct business near NAGPRA repatriation storage.
· D. Goss inquired if this is a permanent  arrangement. M. Ogg mentioned that SSU has the largest collection in the CSU and it is  expected to take 15-20 years to complete. 

Meeting adjourned at 2:56 p.m.

Future / Ongoing Topics										
a) Campus Master Plan Signage	
b) CPDC Current Project List Update
c) Ives/Nichols Feasibility Assessment (pending)
d) Art/Carson Feasibility Assessment (pending)
e) Multi Year Capital Outlay Draft Review FY27/28 (will be reviewed in AY 25/26)


CHARGE TO COMMITTEE
This committee is advisory to the Provost and the Vice President for Administration and Finance. They are charged to develop and implement processes and procedures for managing campus space and facility use. All recommendations should be focused on creating a physical environment on campus where function, aesthetic quality, and physical characteristics are blended to create a desirable and inspirational atmosphere for students, faculty and staff. Areas of review include, but may not be limited to, selection of sites for new buildings and other facilities on campus, review of Sonoma State University's five-year Capital Outlay Program submission, the assignment of space, building and renovation plans, alteration to the campus grounds, campus planning and design standards, and the prioritization of minor and major capital requests. The work done by this committee will provide recommendations to the Provost and the Vice President of Administration & Finance for consideration of, regarding resource planning for physical facilities projects, improvements, and additions.

COMMITTEE CORE VALUES:  
· Promote Transparency
· Maintain a membership that is inclusive of a broad range of campus constituents
· Arrive at recommendations through a collaborative process

ACTIONS & PRIORITIES
· Review incoming space need requests
· Method for determining recommendations to the President
· Review requests for space renovation projects that involve a change of use and/or change of occupancy
· Review and recommend the five (5) year capital plan for Sonoma State University (Annually)
· Develop sub-committees as necessary to develop and manage CPUSAC policies and processes (Ongoing)

REPORTS TO:
· Provost/Vice President for Academic Affairs & Vice President for Administration and Finance/Chief Financial Officer

PERTINENT POLICIES: 
· Space Allocation and Management
· Space Modification and Renovation
· University Signage
· Construction of New Buildings and/or Structures
· SUAM (State University Administrative Manual, Section 9100 – Five-year Capital Improvement Program





Laura Krier
COMMITTEE MEMBERS (2025-2026):

	NAME
	
	COMMITTEE POSITION/TITLE

	☐
	J. Dana Twedell
	Facilities Management, AVP (Chair), Campus Building Official

	☒
	Mike Ogg
	Senior Director of Budget and Planning for Academic Affairs (Vice Chair)

	☒
	Kamen Nikolov
	Green Music Center (designee)

	☒
	Jake Hornsby
	Information Technology, Chief Information Officer (or designee)

	☐
	Neil Markley
	Sonoma State Enterprises, AVP (or designee)

	☐
	Laura Krier
	Library, Dean (or designee)

	☒
	Erin Hunter
	REACH, Associate Director of Campus Housing (or designee)

	☒
	Anna Reynolds-Smith
	Student Affairs, Assistant VP for Student Affairs, Assessment & Strategic Ops

	☒
	Jessica Way
	Conference & Events, Managing Director of EA Ops & Administration

	☐
	Tyson Hill 
	Risk Management, Senior Director (or designee)

	☒
	Lauren Morimoto
	Chair of Academic Planning, Assessment & Resources Committee (APARC) (designee)

	☒
	Dolly Waratoma
	Campus Planner, Chancellor’s Office

	
	
	

	Appointed:
	
	

	☒
	Lauren Morimoto
	Academic Senate Representative

	☐
	TBD
	Associated Student Representative, Student

	☒
	Young Min Chun
	Faculty Representative, elected by the General Faculty

	☒
	Bonnie Cormier
	Staff Council Representative, elected by the General Staff

	☐
	TBD
	Dean (appointed by the Provost)

	
Staff (non-voting)
	
	

	☒
	Dennis Goss
	University Scheduler

	☒
	Patty Couret
	Campus Planning, Director of Campus Planning, Design, & Construction

	☒
	Jamie Hermann
	Facilities Management

	☒
	Belen Aguilar
	Facilities Management

	☒
	Jenifer Barnett
	Contracts & Procurement, Managing Director

	☒
	Jennifer Sanchez
	Sustainability, Director

	☒
	Roger Hess
	Energy Project Manager

	☐
	TBD
	Staff appointed by the Chair/Vice Chair to support the committe



