

	Campus Planning and University Space Advisory Committee



Meeting Minutes
December 9, 2025 (2pm to 3pm) – Virtual Zoom Meeting


1) Call To Order/Announcements / General Information					
a) D, Twedell called the meeting to order at  2:02 pm
b) Roll Call
c) Approval of Meeting Minutes (September 9, 2025) - Draft meeting minutes emailed to the Committee before the meeting. D, Twedell solicited approval. P. Couret approved. M. Ogg seconded the motion.
d) Approval of Agenda - The agenda was emailed to the Committee before the meeting.  D. Twedell solicited approval. P. Couret approved. M. Ogg seconded the motion.
2) Meeting Schedule for AY25/26 - Monthly - Every 2nd Tuesday, 2:00 pm - 3:00 p.m.	
3) Old Business:
a) D. Twedell provided a list of completed campus projects; Campus is producing solar power on campus, North Pond Restoration, (including outdoor gathering space) is demobilizing, 12kV project is in punchlist phase and wrapping up last inspections. Feeder 1 and 2 Replacement, Main Pool repairs, and Nichols transformer is complete. Pre-college Programs has relocated to Schulz (formerly Charlie Brown Cafe) and NAGPRA is transitioning to International Hall. Campus Signage Master Plan continues to make progress and will be reviewed with Jeff Wilson, Interim Vice President of Administration and Finance and CFO.
4) New Business 
a) Nursing Expansion
Patty Couret reviewed the Nursing Program Expansion Project (Attachment A). The Nursing Program received $16M from State Legislators for a facility expansion for enrollment growth. The project would include lab expansion, facility modernization, and equipment purchases. The program needs approximately 15,000 sq ft of space for their program. Two options were presented; 1) Nichols Hall which would require $9M in deferred maintenance funding or 2) Salazar First Floor East and modular buildings. The Salazar/Modular option appears temporary with modulars and less desirable due to its disjointed layout. The Nursing Program staff expressed a preference for Nichols citing its potential for growth, naming opportunities, and proximity to the Student Health Center. Additionally the Nichols infrastructure is also connected to Carson Hall - any improvements to Nichols’ utilities (for example water and electricity) would also benefit Carson Hall.  D. Twedell solicited feedback from committee:
· D. Goss opted Nichols due to potential for growth and the spaces used by Nursing will result in classroom availability for other classes. Additionally, the Nursing Program is better suited for Nichols as they are currently using the building for their graduate skills lab on the first floor. This is an opportunity to build upon that.
· M. Ogg mentioned Salazar is limited to the space available and restricts growth. Nursing will have its own independent building if Nichols is selected with opportunities.
· L. Morimoto inquired about the cost difference between the two options. D. Twedell reported that current estimates are ROMs (Rough Order Magnitude) and a design build team will need to be brought onboard to sharpen the numbers. Nichols construction will require deferred maintenance funding to bring it up to current building code. It has not been renovated since its original construction in 1974. This project has been on the Multi-year Outlay plan for five years and the campus is working with the Chancellor’s Office to make it a priority. Salazar/Modular would be a full renovation as the current layout does not meet the Nursing program’s needs and funding is anticipated to be short for this renovation as well. 
· A. Reynolds-Smith mentioned that Nichols is preferred - especially to its proximity to the Student Health Center and the opportunity of synergy between Nursing and Student Health Center.
b) Schulz 2 North - Cubicles removal  - Rescheduled to February 10, 2026
c) Northwest Information Center
The Northwest Information Center is a self supporting unit under the College of Humanities, Social Sciences, and the Arts and has been operating off campus. The work entails working with state and other regional entities around mapping and archaeological services. It is intended to have the Northwest Information have an on-campus presence because it opens opportunities (internships, projects) for students to work with staff or faculty. After the renovation of Stevenson, the campus has been looking for places to bring the Northwest Information Center on-campus. The Northwest Information Center was set up temporarily at International Hall Second Floor classroom. Recently, an opportunity became available in Carson Hall - a former department office.  The space offers storage, 24 hour access to the building, and student workspace which aligns with their operations. There is no reassignment of space since this space is assigned to Academic Affairs. 

Meeting adjourned at 2:29 p.m.

Future / Ongoing Topics										
a) Campus Master Plan Signage	
b) CPDC Current Project List Update
c) Ives/Nichols Feasibility Assessment (pending)
d) Art/Carson Feasibility Assessment (pending)
e) Multi Year Capital Outlay Draft Review FY27/28 (will be reviewed in AY 25/26)


CHARGE TO COMMITTEE
This committee is advisory to the Provost and the Vice President for Administration and Finance. They are charged to develop and implement processes and procedures for managing campus space and facility use. All recommendations should be focused on creating a physical environment on campus where function, aesthetic quality, and physical characteristics are blended to create a desirable and inspirational atmosphere for students, faculty and staff. Areas of review include, but may not be limited to, selection of sites for new buildings and other facilities on campus, review of Sonoma State University's five-year Capital Outlay Program submission, the assignment of space, building and renovation plans, alteration to the campus grounds, campus planning and design standards, and the prioritization of minor and major capital requests. The work done by this committee will provide recommendations to the Provost and the Vice President of Administration & Finance for consideration of, regarding resource planning for physical facilities projects, improvements, and additions.

COMMITTEE CORE VALUES:  
· Promote Transparency
· Maintain a membership that is inclusive of a broad range of campus constituents
· Arrive at recommendations through a collaborative process

ACTIONS & PRIORITIES
· Review incoming space need requests
· Method for determining recommendations to the President
· Review requests for space renovation projects that involve a change of use and/or change of occupancy
· Review and recommend the five (5) year capital plan for Sonoma State University (Annually)
· Develop sub-committees as necessary to develop and manage CPUSAC policies and processes (Ongoing)

REPORTS TO:
· Provost/Vice President for Academic Affairs & Vice President for Administration and Finance/Chief Financial Officer

PERTINENT POLICIES: 
· Space Allocation and Management
· Space Modification and Renovation
· University Signage
· Construction of New Buildings and/or Structures
· SUAM (State University Administrative Manual, Section 9100 – Five-year Capital Improvement Program





Laura Krier
COMMITTEE MEMBERS (2025-2026):

	NAME
	
	COMMITTEE POSITION/TITLE

	☒
	J. Dana Twedell
	Facilities Management, AVP (Chair), Campus Building Official

	☒
	Mike Ogg
	Senior Director of Budget and Planning for Academic Affairs (Vice Chair)

	☐
	Kamen Nikolov
	Green Music Center (designee)

	☐
	Jake Hornsby
	Information Technology, Chief Information Officer (or designee)

	☐
	Neil Markley
	Sonoma State Enterprises, AVP (or designee)

	☐
	Laura Krier
	Library, Dean (or designee)

	☒
	Erin Hunter
	REACH, Associate Director of Campus Housing (or designee)

	☒
	Anna Reynolds-Smith
	Student Affairs, Assistant VP for Student Affairs, Assessment & Strategic Ops

	☐
	Jessica Way
	Conference & Events, Managing Director of EA Ops & Administration

	☐
	Tyson Hill 
	Risk Management, Senior Director (or designee)

	☒
	Lauren Morimoto
	Chair of Academic Planning, Assessment & Resources Committee (APARC) (designee)

	☒
	Dolly Waratoma
	Campus Planner, Chancellor’s Office

	
	
	

	Appointed:
	
	

	☒
	Lauren Morimoto
	Academic Senate Representative

	☐
	TBD
	Associated Student Representative, Student

	☒
	Young Min Chun
	Faculty Representative, elected by the General Faculty

	☒
	Bonnie Cormier
	Staff Council Representative, elected by the General Staff

	☐
	TBD
	Dean (appointed by the Provost)

	
Staff (non-voting)
	
	

	☒
	Dennis Goss
	University Scheduler

	☒
	Patty Couret
	Campus Planning, Director of Campus Planning, Design, & Construction

	☒
	Jamie Hermann
	Facilities Management

	☒
	Belen Aguilar
	Facilities Management

	☒
	Jenifer Barnett
	Contracts & Procurement, Managing Director

	☒
	Jennifer Sanchez
	Sustainability, Director

	☒
	Roger Hess
	Energy Project Manager

	☐
	TBD
	Staff appointed by the Chair/Vice Chair to support the committe



